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Wellness Bulletin 

Starting in 2017 CMMHC has dedicated our Sep-

tember Wellness Bulletin to  Suicide  Awareness. 

This is a critical topic for our clients, staff, and 

community. CMMHC places significant efforts on 

educating the community on warning signs of sui-

cide and providing postvention healing following 

a death by suicide. CMMHC also has a vast array 

of services to attend to clients struggling with  sui-

cidal ideation. The primary focus of the Wellness 

Committee is on the taking care of staff and that 

will be the focus of this Suicide Awareness mes-

sage. What can CMMHC do for our staff after los-

ing a client? 

Several CMMHC staff members attended a training on Postvention that was designed to im-

prove the response to both communities and staff following the death of a client. The OPMH 

Clinic   Managers decided to take this information and develop a Postvention Procedure to 

improve our agencies response by using their own experiences dealing with their own loss 

and learning from supporting staff. This process also included feedback from staff and man-

agers throughout the agency. 

We hope the result is that staff will be supported during 

their time of need. The entire Postvention Procedure 

can be found at Z:\_CMMHC-

Published_\Compliance\HIPAA Privacy & Security Poli-

cies\Ombudsman_Death_Serious Injury\Postvention 

Procedure Guide 2020.06.08.pdf, but her are a few 

highlights: 

• Specific guidance is given that, whenever feasible, 

the direct supervisor should be the person to inform 

staff of a client death. This should be done in a private 

setting with thoughtful consideration to allow enough  

         time to process the loss. 
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• This manager should also notify the managers of any other program working with the cli-

ent, to replicate this process with other impacted staff. 

• Managers should work collaboratively with staff on a response that feels supportive. 

• It is important to normalize reactions, discuss self-care strategies, discuss any previous 

client losses, have follow up with staff at regular intervals. 

• Guidance is also provided about facilitating groups, following up with family, completing 

required paperwork and contemplating if it is appropriate to attend funeral services. 

• Staff can be given options of additional hold times or have the option getting PTO ap-

proved by their supervisor to assist with processing.  

• CMMHC provides Employee Assistance Program (EAP) as a resource. If an employee is 

not full time, which means they don’t have access to this benefit, the United Way 2-1-1 

provides free and confidential health and human services information for people in MN.   

 

I openly discussed a significant struggle I had losing a client in the first Wellness Bulleting fo-
cused on Suicide in September of 2017 (https://cmmhc.org/app/uploads/2018/06/Sept-
17.pdf) . This also shaped our responses. It feels awful to not have the support of supervisors 
or staff following the loss of a client, we used these experiences to strive to do better. We 
hope you will feel supported and are open to your feedback for how we can improve this 
process. Thank you for all you do and for caring for our clients and community in their great-
est time of need.  

 

Steven Loos, Psy.D, LP  
 
Director of Outpatient Mental Health Services 

https://cmmhc.org/app/uploads/2018/06/Sept-17.pdf
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Employee Spotlight 

Employee Name:  Sheri Layne-Laramie 

Job Title: Office Support 

Program:  Administration  

Location:  Waite Park  

Q: When you reward yourself, what is your 

go to reward?  

A: “A wee bit of chocolate or a new board 

game!” 

Q: Why I work at CMMHC?  

A: “I feel rewarded by the work, where I 

can help people.” 

Q: What is your favorite self-care activity? 

How do you implement this in your busy 

life? How does this help you with your well-

ness?  

A: “Board games with family and friends. 

Pre COVID days we would have board 

game days once a month at our house 

(We have over 300 board, card, and 

dice games). Now it is just the two of us 

or a couple other people playing to-

gether. How it helps with my wellness is 

since board games are no longer the same old same 

old Monopoly and Operation of my youth, I feel 

transported through playing games. It helps me to es-

cape much like a movie or a book does.” 

Q: What makes you laugh?  

A: “Things that make me laugh: cat videos, puns, and 

nerdy memes.” 



CMMHC’s Wellness Committee Mission Statement: 

It is the mission of the CMMHC Wellness Committee to promote the health and wellness of 

staff through education and initiatives that:  

• Encourage habits of Wellness 

• Increase awareness of factors and resources contributing to well-being 

• Inspire and empower individuals to take responsibility for their own health. 

• Support a sense of community 
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Random Act of Kindness Initiative 

A new initiative from the CMMHC Wellness Committee, is a Random 

Act of Kindness Day. Each month the Wellness committee will be 

sending out a reminder to staff about completing a Random Act of 

Kindness around the 15th of  each month. The Random Act of 

Kindness doesn’t have to cost any money and can be something as 

simple as smiling at someone you don’t know, leaving a kind 

comment or could be paying for someone’s coffee order. The list is 

endless when it comes to doing a Random Act of Kindness. Are you 

interested in learning more about Random Acts of Kindness or the 

benefits? Visit the Bounce Back Project website! https://

www.bouncebackproject.org/random-acts-of-kindness/ 

 

We hope that you will join the CMMHC 

Wellness committee in doing a Random Act of 

Kindness day on September 15, 2020! 

https://www.bouncebackproject.org/random-acts-of-kindness/
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