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As we recap accomplishments from the past year, 
CMMHC is aware that the need for mental and chemical 
health services has never been greater, and the demand 
for them is often more than we can provide. The 
number supporting those who need it is small, but they 
do fantastic work every day. We are thankful for the 
fabulous employees at CMMHC who come to work every 
day to make a difference in the lives of others.

As the only Certified Community Behavioral Health 
Center (CCBHC) in the region, we are working to ensure 
that CMMHC is a leading voice and resource for our 
community’s mental and chemical health. It is crucial for 
those needing help to understand the services CMMHC 
offers and how they can access them. Work continues 
to ensure clear and cohesive messaging when telling 
CMMHC’s story today and into the future.

The community collaborators CMMHC engages with on 
a regular basis, including schools, law enforcement, and 
other service agencies, are essential in assuring that 
every citizen in our four-county area lives their healthiest 

life. We are fortunate to have volunteers, interns, and 
donors who impact lives every day. These organizations 
and individuals are necessary for CMMHC to be able to 
do the work that it does.

Changing mental and chemical health involves 
community effort, and we hope you will join us if you 
have not already had the opportunity. Learn more 
about us and help as donors, volunteers, employees, or 
partners. Share what you know with those around you. 
Most importantly, remember that CMMHC is YOUR local 
community mental and chemical health resource if you, 
a friend, or a family member need help.

With Appreciation, 

Lisa Fobbe, Board of Directors, Chair 

FROM THE BOARD CHAIR
CMMHC, Making Mental & Chemical 
Health a Priority in 2023

2023 Board of Directors
Lisa Fobbe - Chair

Mary Pfohl, Ph.D. - Vice Chair

Corey Pieper, Ph.D. - Secretary

Steve Bresnahan - Treasurer

Dave Bentrud

Santo Cruz *

David Eickhoff *

Jolene Foss

Troy Heck

Greg Hohlen *

Rachel Leonard

Hamdia Mohamed

Joshua Seezs

*New to the board in 2023.



#TOGETHER

“I feel so much closer to healthy than 
I did before. I don’t feel as scared. 
And, I really appreciate my team.”

- CMMHC CLIENT
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As I approach my second anniversary at the 
organization, I am pleased to report that we have taken 
significant steps to ensure CMMHC fulfills its potential 
as one of the region’s most important mental health 
resources.
 
A Community Needs Assessment is now underway to 
analyze mental health needs and available resources 
in St. Cloud and surrounding communities. This 
Assessment will help determine whether our current 
services adequately serve our clients and where 
we can make changes or additions to better serve 
specific populations. This analysis will also inform 
decisions regarding CMMHC staffing and will be a 
crucial resource when creating new client services or 
modifying our existing service structure. All in keeping 
with our mission to advance and promote healthier 
mental health in Central Minnesota.
 
We have taken action to address the fact that CMMHC is 
one of our area’s “best-kept secrets.” While we remain a 
top resource for mental and chemical health treatment, 
training, education, and information, we recognize 
that we may not be reaching all who could benefit 
from CMMHC’s services. We retained a professional 
marketing consultant to assist us with rebranding and 
marketing initiatives to improve CMMHC’s visibility 
within the community (you may have seen one of our 
new billboards along I-94, which is one part of these 
efforts). Simply stated, our goal is to ensure everyone 
who needs CMMHC knows how to find us.
 
We continue to evaluate staffing, salaries, and personnel 
policies to attract and retain top talent. In 2023, we 
reviewed salary survey data to determine CMMHC’s 
competitiveness in hiring experienced and trained 
staff and licensed mental health providers. Based on 

that research, the Human Resources department has 
implemented a new formal pay structure and created 
a recruiting position. Additionally, I have started a 
monthly program called “Lunch with the CEO,” where 
I meet with staff in an informal setting to ensure a 
steady stream of two-way communication.
 
We have also made significant investments in 
technology and facilities to assist us in providing 
the best services we can for the community. These 
purchases include a new phone system, enhancements 
to our physical security systems, and a new virtual 
services software platform for interacting with clients 
during remote counseling sessions. We continue to be 
open to new technology or systems to help us better 
provide quality mental health services.
 
Looking forward, we have conceptually clarified the 
Four Pillars of CMMHC’s Services: Treatment, Training, 
Education, and Resources. We arrived at these after a 
series of off-site facilitated meetings with leadership 
staff. We are confident this Four-Pillar concept will be 
helpful as we think strategically about what we do and 
how we do it in the coming year. You will hear more 
about this later this year during our marketing roll-out.
 
As you can see, we have been busy and are excited 
and energized by the progress made so far. CMMHC is 
evolving so that we can continue to meet the needs of 
our community.

Your partner in mental health, 

 
Jessica Brandon, CEO

FROM THE CEO
Forging a Path Towards Mental 
and Chemical Health



CMMHC 
LEADERSHIP 
TEAM:          

JESSICA BRANDON
Chief Executive Officer  

ROBIN MATUSHIN
Chief Operating Officer 

STEVEN LOOS
Chief Clinical Officer 

MARK DOUVIER
Chief Financial Officer  

CRAIG METCALF
Director of Nursing 

JOY SHAMLA
Director of Compliance 

DANIELLE BRANT
Director of Chemical Health 
Services 

SHANNON LINK
Director of Crisis Services 

STEPHANIE BARNES
Director of Outpatient Mental 
Health Services

NIKKI WIEBERDINK
Director of Rehab Services
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CHANGES IN 2023

STAFF POSITIONS ADDED 
TO IMPROVE OPERATIONS 

	✓ CMMHC made the difficult decision to close Intensive Residential Treatment (IRT) due to 
problems maintaining staff despite exhaustive efforts to fill positions. Crisis, Detox, and ACT 
services have greatly benefited from IRT staff moving to these programs. Our Crisis Residential 
Services was able to expand to serve seven clients, significantly impacting clients and the 
community. 

	✓ We made a significant dent in the Adult Rehabilitative Mental Health Services (ARMHS) 
waitlist, offering more individuals these community-based services.

	✓ Children’s Therapeutic Services & Support (CTSS) moved under the CMMHC School-Linked 
Mental Health (SLMH) umbrella - creating a partnership to provide better support for children 
struggling with mental health issues.

	✓ While the initial pilot of Open Access was successful, it was necessary to temporarily suspend 
it due to a shortage of providers. This essential service enables individuals to walk in without an 
appointment to see a therapist for a Comprehensive Evaluation. Work continues to determine 
how to offer this service effectively to the community.  

	✓ Introducing a Director of Nursing position helps to improve communication within and among 
CMMHC programs and enhance medication management, seeking to better care for the 
individuals CMMHC serves.

	✓ Creating an HR Recruiter position enables a seamless recruitment process, supports managers, 
and helps orient new employees - filling an essential need in a difficult job market.

SERVICES
CMMHC offers comprehensive Crisis, Mental Health, and Chemical Health Services to serve the counties 
of Benton, Sherburne, Stearns, and Wright. As a Certified Community Behavioral Health Clinic (CCBHC), we 
offer an integrated treatment approach to ensure everyone lives the healthiest life possible. All providers 
collaborate to develop treatment and recovery plans that respect the uniqueness of the individual, wherever 
they are on their mental or chemical health journey.



8,366
UNDUPLICATED
CLIENTS

333,502
TOTAL SERVICES 
PROVIDED

In 2023, we had:

DID YOU KNOW?
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Brian is a client that most staff and residents would 
agree made significant progress and achieved 
“success” in his recovery. He was a resident with us 
before and returned knowing he had built trust with 
the program and would be cared for. Brian initially 
struggled with the idea of staying sober forever, 
having a healthy routine, and taking care of himself 
physically and mentally. He also had trust issues and 
exhibited paranoia, making it challenging for him to 
build a healthy rapport and relationships with staff, 
peers, or other providers.  

While at Focus XII, Brian was able to learn how to 
manage cravings, learn about his relapse triggers 
and warning signs, and cope with difficult emotions, 
including grief, frustration, depression, and guilt. He 
also became a peer leader by sharing his story with 
others, being vulnerable with his feelings, and working 
through conflict and mistrust. While there is no magic 

wand to take away these feelings, he is better able 
to manage his emotions without using drugs to self-
medicate. Brian spent many group and individual 
sessions learning to process his feelings differently. 
He graduated from the program and transitioned 
to intensive outpatient and sober housing, coming 
back months later to discuss his progress and 
accomplishments.

Brian still resides in sober housing, beginning a low-
intensity outpatient program, staying sober, and 
making friends. He feels genuinely happy and doesn’t 
know when he last felt this way. Brian says his new 
friends help him stay motivated in sobriety and land 
his first job interview after many years of not working. 
He continues to show his appreciation for the Focus 
XII program, staff, and clients who enabled him to 
get where he is after facing his addiction and mental 
health challenges.

CLIENT SUCCESS
FOCUS XII - TRANSITIONAL HOUSING
This residential program is for men who have completed a treatment or incarceration program and seek recovery 
support services in a safe, recovery-oriented environment where they can focus on re-integrating into the 
community. 
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This collaborative effort among local law enforcement and service organizations helps military veterans 
with mental health or substance-related issues who are facing criminal charges in court by offering them an 
alternative court process. CMMHC’s Dr. Sherri Eichers serves as a Community Consulting Psychologist with a 
team that seeks to help defendants change their behaviors in their mission of “promoting positive change for 
a safe community.” The individuals selected for the Protocol are often at a high risk of reoffending or have high 
clinical needs (or both) so that the Court can focus on defendants in the system who are more likely to re-offend.

By seeking treatment and interventions that appropriately deal with underlying issues for veterans, the Veteran’s 
Court’s goal is to reduce recidivism. In its 10th year, the data supporting the effectiveness of the Court are 
overwhelming. Of those participating in the program, 85% did not commit a new offense within five years of 
graduation. That’s a recidivism rate of 15%. As a means of comparison, the United States has a current recidivism 
rate of 70% within 5 years—meaning that, within 5 years of their release, 70% of prisoners will have reoffended 
(Apr 18, 2023). CMMHC’s participation in the Veteran’s Court is exceptionally beneficial and demonstrates 
stewardship for the good of the community.

VETERANS
PROTOCOL COURT
CELEBRATES 10TH ANNIVERSARY!
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“	It has been my pleasure to be part of 
the extraordinary team that serves 
on the Veteran’s Treatment Court. 
It is my hope that CMMHC will 
continue to find our participation 
in this court necessary as a service 
to our veteran community and our 
community at large.” 

                          - SHERRI L. EICHERS, PSY.D., LP

15% 
Veterans Court 
Recidivism Rate

70% 
United States 
Recidivism Rate



CMMHC ANNUAL REPORT 2023

12

COMMUNITY
ENGAGEMENT
CMMHC participates in intentional outreach throughout the year 
as we lead the conversation to remove the stigma surrounding 
mental and chemical health - providing accurate educational 
information, fostering empathy, and encouraging open discussion. 

WCCA Head Start Health Fair in Buffalo, MN. At 
the show, families had access to resources and 
information about children’s mental health and 
growth. CMMHC hosted a resource table with 
swag items and informative handouts to share 
about the work we do.

Wright Sherburne Pride in Monticello, MN. This 
first annual Pride Festival featured food trucks, 
local vendors, and live music. The CMMHC booth 
distributed fun swag and resource information 
specific to the LGBTQIA+ community.

FEBRUARY

JULY

CMMHC hosted panel events in St. Cloud and 
Monticello in conjunction with community partners 
for Mental Health Awareness Month to discuss 
the importance of mental health and have open 
conversations about anxiety and wellness. 

MAY

IN 2023, CMMHC 
PARTICIPATED IN 
40+ EVENTS IN 
THE COMMUNITY

THIS YEAR, OUR EXPERT 
STAFF WERE INVOLVED IN 
50+ PANELS & 
PRESENTATIONS
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Chief Clinical Officer Dr. Steven Loos presented at 
Anna Marie’s Alliance’s Lunch ‘N Learn series in 
a session titled “Secondary Trauma for Licensed 
Professionals,” - exploring the impact on the head 
and heart when working with individuals facing 
increased mental and chemical health difficulties.

As part of Mental Health Awareness Month in May, we asked for 
original art that reflected individuals’ mental health journeys or 
illustrated their road to recovery. CMMHC displayed collected 
artwork at our panel event and found a permanent home for 
each piece at one of our office locations. The response was 
overwhelming, and the pieces demonstrated individuals’ unique 
and varied experiences.

Heather Wilson, CMMHC Crisis Program 
Manager, participated in a question-and-answer 
session for Apollo and St. Cloud Tech High 
School students to encourage teens to open up 
about their mental health. A local radio station 
covered the panel session.

JULY

ARTWORK FROM THE 
LOCAL COMMUNITY

OCTOBER

CMMHC ENGAGES 
IN CONSISTENT 
MARKETING EFFORTS 
TO INFORM THE PUBLIC 
ABOUT MENTAL AND 
CHEMICAL HEALTH TOPICS 
IN OUR COMMUNITIES. 
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In the last quarter of 2023, we restarted the CMMHC newsletter, sharing information 
about CMMHC as a resource and provider of mental and chemical health in Central 
Minnesota. Our goal is to keep members of the CMMHC community in the loop about 
where we are and where we are heading as an organization.

CMMHC billboards in Wright and Sherburne Counties appeared 
at various locations with the tagline, “If life is not ok, it’s ok 
to call. Any time. Any reason.” to promote the crisis hotline’s 
availability. Retail venues throughout the region and swag items 
handed out at community events also featured this messaging 
to get the word out.

Familiar voices from CMMHC appeared in radio spots throughout the fall and winter months for the CMMHC Mental 
Health Care Minute, discussing topics in mental and chemical health such as ADHD, Substance Use, Nasal Narcan, 
Holiday Season Stress, Co-occurring Disorders, Life Transitions, Symptoms of Trauma, and Self Injurious Behavior.

Elk River Area Chamber of Commerce 
recognized CMMHC’s Community
Engagement Specialist Dexter Hanson 
as ‘Young Professional of the Year’ for 
their fantastic work showcasing
CMMHC’s impact on the community. 
They were also named Monticello 
Chamber of Commerce & Industry’s 
2023 Ambassador of the Year. Here’s 
what the Elk River Chamber had to say: 
“The Young Professional of the Year 

Award recognizes an emerging leader 
under the age of 40 who serves as a role 
model for other young professionals, 
both personally and professionally, and 
demonstrates excellence, creativity, and 
initiative in their business or profession. 
Dexter Hanson actively participates in 
chamber programs and makes a positive 
impact on the community through 
promoting mental health resources.”

REINTRODUCTION OF THE 
QUARTERLY NEWSLETTER

CRISIS HOTLINE 
MARKETING CAMPAIGN

RADIO PROMOTIONS

In September, we made available an online 
Toolkit on each topic to educate the 
community, including facts, FAQs, links to 
resources, and a local events calendar.

‘TOOLKIT’ FOR SUICIDE 
AWARENESS & SUD 
RECOVERY MONTH 



“	I feel like everyone was 
attentive to my needs and 
concerns, doing everything 
they could to help out and 
giving me resources and 
making sure to follow up 
with me.” 

  - CMMHC CLIENT

DID YOU KNOW?

38%
OF CMMHC’S SERVICES WERE

PROVIDED IN THE COMMUNITY
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Because of CMMHC’s dedication to integrated treatment, we collaborate with other agencies that share our 
philosophy of connecting clients to needed resources within our community. CMMHC partners with the following:

Becker Police Dept
Big Lake Police Dept
Elk River Police Dept
St. Cloud Police Dept
Sherburne County Sheriff’s Office
Stearns County Sheriff’s Dept

Benton, Sherburne, Stearns, and Wright Counties

Big Lake School District 727
Buffalo-Hanover-Montrose School District 877
Elk River School District 728
Howard Lake-Waverly-Winstead School District 2687
Maple Lake School District 881
Monticello School District 882
Sartell-St. Stephens School District 748
Sauk Rapids-Rice School District 47
Terra Nova
Wright Academy School

100 Women Who Care - Wright County 
Anna Marie’s Alliance 
Buffalo Hospital - Allina Health 
Buffalo Strong
Central MN Sexual Assault Center
Convergence Integrated Care (CIC) 
Ellison Center 
Functional Industries
Genoa Healthcare 
Greater St. Cloud Development Corporation (GSDC)
National Alliance on Mental Illness (NAMI)
Rivers of Hope 
St. Cloud Hospital Addiction Services
United Way of Central Minnesota
Vocational Rehabilitation Services 
Volunteers of America

PARTNERSHIPS



Since 2014, CMMHC 
has responded to 

57,257
CRISIS CALLS

In 2023, we 
responded to

7,173
CRISIS CALLS

The Mental Health Navigator position is a collaborative 
effort between the United Way of Central Minnesota 
and CMMHC.

Individuals or their families can share their needs 
and connect with services and resources by calling 
a confidential phone line. This is not a crisis line 
but assists people in sifting through the extensive 
resources within CMMHC and the community to find 
what may work best for them. This position is available 
due to a partnership with the United Way of Central 
Minnesota. Because of our agencies’ shared health and 
wellness goals, we work together for the communities 
of central Minnesota to bridge the gap between 
community members and available services.

PARTNERSHIP
SPOTLIGHT 
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Investment

FINANCES

State Grants	 $897,203	

Private Grants	 $946,292	

Contributions	 $33,392

REVENUE		

Net Program Service Fees	 $19,361,731	

Contract Revenue	 $2,490,474	

OTHER INCOME		

Employee Retention Credit	 $4,052,925

Investment	 $55,906	

Miscellaneous Revenue	 $184,773

TOTAL REVENUE	 $28,022,696	

	

Targeted Case Management	 $967,482

Rehabilitation Services	 $6,290,432

Crisis Services	 $3,016,392

Chemical Dependency Programs	 $3,097,169

Outpatient Mental Health	 $5,085,335

Total Program Expenses	 $18,465,810

Support Services	 $5,467,939

TOTAL EXPENSES	 $23,924,749 

PROGRAM	 EXPENSES

SUPPORT	 INCOME	

Misc. 
Revenue

Employee 
Retention 
Credit State Grants

Private Grants

Contract 
Revenue

Net Program
Service Fees

Contributions

Targeted Case 
ManagementSupport 

Services

Outpatient 
Mental Health

Chemical 
Dependency 
Programs

Crisis
Services

Total 
Program 
Expenses

Rehabilitation 
Services

EXPENSES

INCOME

CMMHC is a community-based 501(c)(3) nonprofit organization committed to the highest 
standards of financial accountability. Below is a snapshot of CMMHC’s income and expenses.
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THANK YOU DONORS

3 Amazon Smile Donations
16 Anonymous Donors
Anderson Corporation
Beardsley Area United Fund Drive
Bednark Electric
Bresnahan Family Fund
Brie Frantesl
Carl Musielewicz
Carol Lewis
Centra Sota Cooperative
Christopher Armstrong – Willing 
Realty Inc.
Christopher Rykhus
Circle K Stores, Inc
City of Waite Park
Cliff & Robin Matushin
Colleen & Duane Fasen
Dan Olson - State Farm Insurance
Deb Lavalle
District Fraternal Order of Eagles
Elaine Laramie
Elk River Lions Club, Inc
Ellen & Jason Halvorson
Ellie Hayden
Elycia Matushin
Enterprise Holding Foundation
Eric Falk
Holiday Station Stores
Image Builders
James Schnurbusch
Janelle Iano
Jessica & Blaine Brandon
Jolene Buhs
Josh Seezs
Joshua Curfman
Joy & Gerald Shamla
Justin Nelson
Kathryn Young
Kids Haven
Kristin Otten
Land O’Lakes Foundation
Laudenback Family Charitable 
Fund

Lisa Fobbe 
Mary Dietman
Mary & Kenneth Pfohl
Michelle Meyer
Michelle Ostendorf
Molly & Jeffery Thompson
Monticello Women of Today
Network for Good
Pamela Henderson
Pleasureland, Inc
Randy Haskins
Ryan Busch
St. Cloud Eagles Aerie 622
St. Cloud Morning Optimist Club
St. Cloud Toyota
Scheels of St. Cloud
Steven Bresnahan 
Steven Curfman
Susan Schneider
Tony Iano
Troy Heck
United Way of Central MN

Baby’s on Broadway 
Blackberry Ridge Golf Club 
Costco Wholesale 
Crumbl Cookie 
Forever Young 2 
Goenner Consulting
Granite City Jump 
Lexi Johnson
Make it Mac’s Makerspace 
NAMI St. Cloud 
Scheels
Social Indoor, Central MN
Socks from the Soul / Tarte’s 
Toiletries
Spark 2 Hope 
Stearns County Human Services 
Public Health Division 
Terebinth Refuge 
Voigt Johnson Homes 
Yuppy Photo 
Zonta Club of St. Cloud 

Christa Lane-Larsen, 		
in memory of Tony Wurm
Dave & Penny Hogberg, 		
in memory of Tony Wurm
Delores & Richard Olson, 		
in memory of Tony Wurm
Diane & David Binsfeld, 		
in memory of Tony Wurm
Gladwin Machinery, 		
in memory of Tony Wurm
Jonathan & Cassandra Egerer, 	
in memory of Tony Wurm
Joni Ludwig, 			 
in memory of Tony Wurm
Kevin & Cindy Dircks, 		
in memory of Tony Wurm
Kurt Schleicher, 			 
in memory of Tony Wurm
Linda & Ronald Kipp, 		
in memory of Tony Wurm
Mary & David Lund, 		
in memory of Tony Wurm
Michael & Cindy Everson, 		
in memory of Tony Wurm
Ron & Jen Holm, 			
in memory of Tony Wurm
Theresa & Philip Mooney, 		
in memory of Tony Wurm
Timothy & Lorie Hegle, 		
in memory of Tony Wurm
Wayne & Nancy Stremick, 		
in memory of Tony Wurm
Don & Janyce Potter, 		
in memory of their son

If we did not include your name, we apologize 
for the error. 

DONORS IN MEMORIAM

SLMH providers purchased therapeutic supplies with 
year-end donations to offer students essential support. 
As a part of school-based mental health and wellness 
initiatives, these items ensure students are in school, 
healthy, ready to learn, and prepared for success.

CMMHC is grateful for each individual, organization, and business that supports our mission. Every donation 
makes a difference in the lives of those we serve.

IN KIND

CMMHC ANNUAL REPORT 2023



Waite Park (main office)
411 3rd Street North

Waite Park, MN 56387 
320.230.0611

Saint Cloud
1321 13th Street North
St. Cloud, MN 56303

320.252.5010

Buffalo
308 12th Avenue South

Buffalo, MN 55313
763.682.4400

Monticello
407 Washington Street
Monticello, MN 55362

763.888.9626

Elk River
253 8th Street NW, Suite A

Elk River, MN 55330
763.441.3770

LOCATIONS

CMMHC.ORG

www.cmmhc.org

