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P E Rs P ECTIVE BY STEPHANIE BARNES

Stephanie Barnes, MSW, LICSW - Director of Outpatient Mental Health [Outpatient Therapy, School Linked Mental Health (SLMH), Children’s
Therapeutic Services & Support (CTSS), Adult Day Treatment, Dialectical Behavioral Therapy (DBT) Groups, Batterer’s Intervention Program, Early

Intervention Family Services (EIFS)]

We want you to get to know the leaders within CMMHC as they share information from their unique vantage points.

CMMHC has provided school-based mental
health services since it first began in 2009. A
Federal SAMSA grant that supported many
family-based support services around the
state included funding the first embedded
mental health services in schools. The
state of Minnesota has continued to fund
this program since that time, and we are
now on our fourth grant cycle and 17 years into providing these
services. What began as a small spattering of therapy support
around multiple school districts across the four-county area in
partnership with Lutheran Social Services and Caritas has grown
into a full-time, ever-growing program at CMMHC.

In 2024, we became the sole recipient of the DHS School Linked
Behavioral Health (SLBH) grant and currently provide outpatient
services in eleven districts. We have grown from a co-located
service to a program that embeds outpatient clinics in school
districts. We currently offer services in Buffalo-Hanover-Montrose
Schools, Monticello Schools, Howard Lake-Waverly-Winsted
Schools, Maple Lake Schools, Big Lake Schools, Sartell-St.
Stephen, Sauk Rapids-Rice Schools, Elk River Schools, the Wright
County ALC district, Tera Nova Charter School, and Athlos Charter
this upcoming school year.
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CMMHC's SLMH program has fourteen therapists and 4 Mental
Health Practitioners-CTSS skills providers embedded within the
district. Our work not only provides mental health services to
students and families within the school district (most referrals
come from the schools), but we also provide mental health
consultation, mental health workshop presentations to staff and
the community, coordinate with community providers, assist in
designing individual education interventions, providing crisis
assessments and supporting schools through community crisis.
We have done some unique and creative things in the past

few years in broadening the lens of schools to include overall
health and well-being in planning and implementing classroom
interventions.

As we embark on a new school year, we want to thank Sheri Tesch,
SLMH & CTSS Program Manager, Therapist, and CMMHC Presenter/
Trainer, for providing invaluable information about SLMH and
insights about schools for this newsletter.

The “North Star” name comes from the new
CMMHC logo, which symbolizes inspiration and
hope that guides life's purpose and mission; it
is a fixed destination that each of us depends
on as our lives and the world change.



CENTRAL MINNESOTA

MENTAL HEALTH CENTER

BOARD
MEMBER
SPOTLIGHT

GREG HOHLEN
Joined the Board in 2023

“I have spent all my life in Central Minnesota.

| grew up in Elk River and have lived in Becker
for the past 25 years. My wife and | have three
boys and soon to be a 5th grandchild. | enjoy
biking and spending time with my bride, kids,
and grandkiddos. | have a BA from Hamline
University with majors in Political Science and
Urban Studies, and an MA from the U of MN
Humphrey Institute of Public Affairs with a
concentration in Energy Policy.”

Why were you interested in being on
CMMHC'’s board of directors?

My family has experienced firsthand the trauma that
comes from mental health issues. Families need an array
of resources to support them as they deal with managing
standard day-to-day stuff compounded by mental health
challenges. | also hope my banking background will help
provide insight into the organization’s overall financial
strength.

What do you wish other people knew
about CMMHC?

CMMHC is committed to a spectrum of care for individuals

impacted by mental health issues. It works hard to fill the

void in service areas not covered by other providers, and as

a non-profit, it focuses on serving the underserved.

DONOR
RECOGNITION

a
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How do you support your mental
health?

I try to stay physically active and practice mindfulness
throughout the day. | have used counseling professionals
from time to time when | have challenges to work through.

What do you like most about your role
as a board member?

I enjoy learning about the various services provided by
CMMHC and like the commitment of the board and staff.

This great group of people is committed to addressing the
challenges that families and individuals face.

Thank you for the monetary donations to CMMHC from the
following individuals and organizations.

Anonymous | Circle K Stores Inc. | PayPal Giving Fund

|V We apologize if we unintentionally omitted a donor; please contact CMMHC
éﬂl (development@cmmhc.org) so we can acknowledge you in the following newsletter
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=4 ORGANIZATION UPDATES

Do you know the four components of CMMHC’s work in our communities?
Treatment, Training, Education, and Information are CMMHC'’s guiding principles. Here’s what that means:

INFORMATION ——M——
Our mental and chemical health

events calendar for Benton,

Sherburne, Stearns, and Wright \

counties contributes to a more

informed, empathetic, and

supportive society. - 4

EDUCATION

We provide comprehensive resources to educate
the public about mental and chemical health

to ensure our community has the resources
necessary to live their healthiest lives.

PEOPLE OF CMMHC

New CMMHC Presenter/Trainer

As an essential element of CMMHC's work, many of us don't get a
chance to see Training in action. CMMHC is committed to mental
and chemical health training for individuals, businesses, civic
organizations, police departments, healthcare professionals, and
other community partners. These presentations are crucial for
creating an informed, supportive, and inclusive community that
promotes mental and chemical health and well-being and takes on
their stigma.

Adding Susan Fuchs-Hoeschen to our Leadership Team provides
a fabulous opportunity for CMMHC to increase the number of
skilled presenters to cover the many requests we receive from the
community.

“Susan is a fantastic presenter,
and it will be great to have :
her representing CMMHC in
the community.”

—Chief Clinical Officer Dr. Steven Loos

We look forward to seeing the expertise
she brings to the team.

TREATMENT

We are a non-profit community provider of
crisis, mental health, and chemical health
services, offering comprehensive services
that are clinically grounded and trauma-
informed.

Our educational presentations create an
informed, supportive, and inclusive community
that promotes mental and chemical health and
addresses the stigma surrounding these topics.

Crisis Co-Responder
Recognition

Roy Neumann was recognized at the June
25th Big Lake City Council meeting by the Chief of
Police, John Kaczmarek, for his response to a call
for a person experiencing a mental health crisis
earlier this year. Citing Roy's “professionalism, tact,
empathy and compassion,” he was given the Chief's
Letter of Recognition Award. Since launching the
program in 2021, over 200 individuals in crisis have

received assistance and connections to follow-up
resources in the community. Congrats to Roy!

A
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ADOLESCENT _ | Adolescent
A Substance Use
T e TP Disorder Treatment

Groups Starting Soon
Help Us Spread the Word

These groups are part of an outpatient program for adolescents
ages 12-18 who are enrolled in school and diagnosed with a
substance use disorder. They focus on realistic changes that
promote a healthy lifestyle by identifying triggers for substance
use and developing coping mechanisms to replace unhealthy
behaviors and habits. The Mon, Tues, and Thur groups are for
teens, and the Wed group encourages teens to attend with
family or concerned persons at our Buffalo location. Contact
the Buffalo Office for information.

Rapid Access

Rapid Access is a new and improved system for clients ages 6+
seeking access to appointments for Comprehensive Evaluations at
CMMHC. Clients can schedule appointments on a revolving one-
week schedule, making appointments available within the next week
when they call in. They can call back the next day for availability if
there are no open appointments. This appointment system is the
door to access CMMHC services such as therapy, ARMHS, Peer
Support, Day Treatment, and TCM.

Begin your journey to getting help with

Benefits

+ Reserves a specific time for each client and avoids the wait
times and uncertainty of our previous Open Access model.

RAPID ACCESS

+ This system offers appointment availability at all our outpatient
locations Monday through Friday.

+ Because clients can typically schedule follow-up appointments
promptly after the first appointment, this allows for a better

continuation of care. s s e e M IO[D |
there are no open appeintments, call back the next day. ﬁg}
Hyou i, contactour G 202535885 O}y

+ Utilizes provider time more efficiently to offer more availability
for new and ongoing clients to access and continue care.

+ It avoids excessive delays in service when appointments are
canceled or rescheduled.

4 | April-June 2024 Newsletter



We share current and emerging mental or chemical health topics involving
training, milestones, and trends relevant to the CMMHC community.

CMMHC FOCUS

Students Struggle Post-Pandemic

Since schools re-emerged from the pandemic, we continue to see an increase in students with mental health concerns. In young
children, we see high levels of emotional and physical dysregulation, and in middle and high school, increased depression,
anxiety, and school avoidance issues. These are not new problems. However, the pandemic shed new light on every rising mental
health need in our children.

Special education numbers have skyrocketed as schools must cut budgets and teachers. Schools are in crisis, and teachers
continue to express concerns and burnout at high rates. They are not prepared to manage their worries alongside the already
overwhelming demands of teaching with unfunded mandates around mental health and Social Emotional Learning (SEL) and
few tools in their toolbox to scaffold students for success in their classrooms effectively. Disruptions in social-emotional
development impacted by shelter-in-place, social restrictions, and disrupted learning environments for over two years left

students with large academic gaps and significant problems with regulating and co-regulating emotions.

COMMUNITY PARTNERSHIPS/
SERVICES SPOTLIGHT

Collaboration of School Linked Mental Health & School Staff

Over the past three years, Sheri Tesch (SLMH Program
Manager) has worked closely with the Buffalo-Hanover-
Montrose School District to create a model for problem-
solving social/behavioral health difficulties. She has worked
collaboratively with a team from the school and other
providing agencies to problem-solve student concerns
using a multifaceted lens. Traditional “top-down” models of
discipline do not work well with students who experience
complex trauma, and co-regulation strategies have not been
well established and vetted in the classroom to ensure they
are effective and practical in a school setting.

Working with a lens of “curiosity and creativity,’ therapists
have collaborated with administration, special education
providers, school social workers, school psychologists, and

classroom teachers to design, implement, and assess a
variety of Tier | (all school) and Tier Il (small group support)
interventions for the classroom. They include identifying
strength-based language to support relational connections,
using interventions that focus on regulation and relationship
rather than consequences, and designing interventions that
teach skills to “do instead.” Teachers see the value in utilizing
Social Emotional Learning (SEL) across everyday interactions
with students and feel less overwhelmed about this feeling
like an “additional curriculum.” Therapists also help schools
focus on creating measurable goals and targeting specific
interventions to track change and modify the programming
as needed. These have proven to be manageable
interventions for school staff. l\ll/

A
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CLIENT STORY

School-Linked Mental Health (SLMH) - This program enables
children with mental health concerns through the 12th grade to
receive mental health services in partnership with school districts,
removing obstacles to treatment.

This quarter’s story involves a student in which COVID-19
impacted his entire educational experience. Schools closed
when he was in preschool, but he moved to every other day
all through kindergarten and then back in person full-time in
first grade. That year, the first-grade classrooms around all
our districts resembled a preschool more than a first-grade
classroom. Yet, the educational system had not expected or
accommodated for the splintered skills and collective trauma
of the previous two years. In working with multiple first graders
that year, we were able to have conversations about anxiety,
survival responses, and the addition of lived experience of
complex trauma by many of these young students.

This student was significantly heightened in his response and
was often in “fight or flight” mode. Building therapeutic co-
regulation enabled him to decrease his property destruction in
the school. However, this increased the need for mental health
support, and he was often in the therapist’s office, or the school
was calling the therapist to assist in regulating behavior and
reducing aggression. Using relational collateral the therapist
had built with the student and the family, she was able to help
the school slowly develop positive connections with other
adults. The therapist assisted the school in creating language
cards for giving compliments and providing effective words
when the staff needed redirection strategies for approaching
and regulating. The therapist also educated the student and
created a language script for the staff to account for his
significant visual delay, which limited his peripheral vision and
resulted in not always seeing adults approaching. Lastly, we
implemented a Tier | (all school intervention) called “Flooding,’
where every adult in the school throughout the entire day
interacted in a positive manner using language that reinforced
his belonging in the school community.

After about two weeks, the student told the administrator
something was “wrong” in the school. When she asked

why, he stated, “Because people are being nice to me.” After
the intervention’s implementation, there was no additional
classroom property destruction or physical aggression toward
staff. He continued to elope; however, he would agree to find
key people and regulate within the relationship he had with
them. His relational trust had extended from zero adults in
the building to four by the end of the school year - utilizing
the custodian, the skills worker, the therapist, and his special
education case manager.

FOCUS Xll CLOSES

In the summer of 2023, the Department of Human Services (DHS)
announced its intent to eliminate Medium Intensity Services, the
service level provided at Focus XIl. While CMMHC pursued multiple
options, we decided to close Focus, which occurred on June 8th.

ADJUSTMENT OF
HOURS FOR OPMH

Beginning June 5th, CMMHC's Outpatient
office hours now end at 6:00 p.m. every
evening (except Friday hours, which end at
12:30 p.m.) This change applies to every
OPMH office, including Buffalo, Elk River,
Monticello, St. Cloud, and Waite Park. This
new schedule is part of CMMHC's ongoing
ll/ efforts to optimize operations and better

_/" serve our community.
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Given the significance of this decision, it was important for CMMHC

to have an intentional communication plan for our clients and staff.
We worked to minimize client disruption, transitioning and discharging
clients in the program well before closure. CMMHC staff could transfer
to other existing services and programs, so we did not have to lay off
staff due to the closing. We will continue to work to enhance our Detox
and Outpatient Chemical Health Services, as they are critical to the
recovery journey of our clients and community.



FROM APRIL THROUGH JUNE 2024 INCLUDES:

EVENTS

Whitney Senior Center Health & Screening Fair at
Whitney Senior Center

Transition Trek+ at Discovery Center
BCMS Conference Night at Buffalo Community MS
LAC Meet & Greet at Furniture & Things Event Center

Better Together: A Day of Wellness at Becker Schools
Football Stadium

PANELS & PRESENTATIONS

Dr. Steven Loos, Chief Clinical Officer, conducted the
following trainings & presentations

MN LPN Association Conference
St. Cloud Holiday Inn & Suites

Implementing Trauma Sensitivity
St. Cloud Technical College

Handling the Tough Stuff
Minnesota LPN Association Conference

St. Cloud Reading Group Society
St. Cloud Reading Group Society

Elk River Chamber Leadership
Sherburne Cty Government Center

Power Half-Hour Mental Health
Microbiologics

THINGS TO WATCH FOR

Big Lake Community Education Summer Kickoff
Event at Big Lake MS

Community Spotlight Storytime at Buffalo Public
Library

Internet Use & Safety for Your Kids Panel at Buffalo
Public Library

CMMHC Hosted or Co-Hosted:

Mental Health in the Workplace with Central MN SHRM
Sauk Rapids Government Center

Sauk Rapids Chamber of Commerce
St. Cloud Area Chamber of Commerce

Elk River Chamber of Commerce
Shannon Link, Director of Crisis Services, Panelist

September is Suicide Prevention Awareness Month and National Recovery Month. Look for
community events, presentations, and social media posts on these critical topics.
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