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Joy Shamla, Director of Quality Improvement & Compliance (Oversees CMMHC's Quality Improvement Program, CCBHC Compliance

Oversight, and Corporate Compliance Program)

We want you to get to know the leaders within CMMHC and share information from their unique vantage points.

CMMHC is proud to be a CCBHC!
Central Minnesota Mental Health Center
(CMMHC) is a Certified Community Behavioral
Health Clinic (CCBHC), an accreditation and
model of care spreading across the US with
positive results for hundreds of thousands of
people. This certification enables us to be a
“one-stop-shop” for individuals with mental and chemical health
issues by providing comprehensive, integrated services to children
and adults and meeting the overall health needs of every client
(improving both physical and mental health). We are proud to
share that we have been a CCBHC since 2021 and just recently
completed our recertification in August.

CCBHC Benefits to Clients:

 Increased access to care + Commitment to involve

- Evidence-based treatment peers and family members
for mental health conditions in the care process

- Expanded care coordination ~ * Providers working together
between the client's as a team on the client’s

providers and the care team treatment plan and goals
+ Higher quality of care

What it Means for CMMHC to be a CCBHC

+ Being held to a higher standard of care — there are only 20
CCBHCs in the state of MN, and CMMHC is proud to be one

* Providing comprehensive services to our clients — our website,
https://cmmbhc.org, has a complete list

+ Reporting on specific quality measures of our clients
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CMMHC received special recognition from DHS for meeting or
exceeding benchmarks on nearly all quality measures

+ Always looking for ways to improve the quality of care we
provide to our clients — routinely asking clients for feedback

+ Reducing health disparities (including racial and ethnic groups
and sexual and gender minorities) for our clients

+ Tracking significant events of our clients

+ Recertifying our organization every three years to ensure full
compliance with the statutory requirements of being a CCBHC

2024 CCBHC Recertification Process

The recertification process, while challenging at times, was a
very cool experience! | had the opportunity to work very closely
with several of my colleagues to ensure we met all statutory
requirements and had supporting documentation where
appropriate for the recertification application. Finally, the day

of the CCBHC recertification site visit was upon us; several
leadership team members did not know what to expect since
they had never participated in anything like this before. The
meeting went off without a hitch; the team was well-informed,
responded to questions appropriately, and did an excellent

job highlighting our amazing work at CMMHC. DHS was also
impressed that policies and procedures had recent revision/
review dates and that our documentation was thorough and well
organized. I'm happy to report that we have been recertified as a
CCBHC for the next three years!

Looking Ahead

Let’s continue to shine in the community by improving client
outcomes and becoming Central Minnesota’s preferred mental
health and chemical health services provider.



CENTRAL MINNESOTA

MENTAL HEALTH CENTER

BOARD
MEMBER
SPOTLIGHT

RACHEL LEONARD
Joined the Board in 2022

“My name is Rachel Leonard, and I'm a St. Cloud girl who
grew up to be a central MN girl living in Monticello. Since
both communities are along the Mississippi River, | consider
the river to be the throughline between my hometown and
my home.

I work in local government as the city administrator in
Monticello, which allows me to lead a talented team of
people across more than a dozen departments. | love the
satisfaction of serving people today and the challenge of
planning for the future.

I'm also a wife and mom of 2 teenagers, an avid reader, and
at the end of most days, you can find me in the gym listening
to music and lifting weights.”

Why were you interested in being on
CMMHC's board of directors?

| learned about an opening on the board during a meeting
at work, and | immediately felt a pull to serve. The board
seemed like a wonderful way to offer my professional skills
in a setting that honors my own mental health experiences
and the challenges | can see in my community and beyond.

It's been amazing to learn more about the depth and breadth
of care offered through CMMHC. It makes me feel very
fortunate to have even a small role in contributing to critical
mental health care across such a large swath of central
Minnesota.
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How do you support your
mental health?

It took me a long time to learn how to take care of my mental
health. For years, | assumed | had no choice but to carry a
weight on me wherever | went; it's only been in the last five
years or so that I've found support and skills to lessen the
load. I've found a mix that works for me that's anchored by
therapy and exercise, and I've also learned to ask for help
when | feel myself slipping back into unhealthy thoughts
and habits. | don't have it all figured out yet, but | keep trying.

What are three words you would use
to describe CMMHC?

Striving | Serving | Supporting
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Do you know CMMHC's Mission,
Vision, and Values?

You may see them posted when you walk into one of our
buildings or on the website, but do you take in their meaning?
It is important to understand them, as they communicate our
reason for being and provide the foundation for CMMHC's
programs, services, communications, and organization. They
mean to inspire, motivate, and unify our staff and help guide
our leadership team and board members through decision-
making and future planning. They describe who we are, what
we value, and where we are going.

CMMHC makes mental health healthier through
treatment, training, education, and information.

VISION

Stigmas associated with mental health and its
treatment no longer exist.

A MISSION

Ve
& VALUES

Hope is present in everything we do.

Our passion drives us to never give up on Clients,
the Community, or each other.

Our person-centered approach creates an
environment for healing and recovery.

We're stronger together and see challenges as
opportunities for collaboration and growth.

=" ORGANIZATION

CLIENT
STORY

When a client began accessing CMMHC services
several years ago, they struggled in many

areas. They had issues with nearly all family
members to the point of no contact. Their social
functioning was hostile and frequently conflicted
with local authorities, neighbors, and landlord.
They were also often in crisis or experienced
dysregulation, which is the inability to control

or regulate emotions. Mental illness negatively
impacted every area of their life.

At CMMHC, this individual began to use many
services, such as Targeted Case Management
(TCM), Adult Rehabilitative Mental Health
Services (ARMHS), Peer Support, Outpatient
Therapy, Psychiatry, Dialectical Behavioral
Therapy (DBT), and Day Treatment to gain insight
and learn healthy coping skills. They have now
graduated from needing most of these services
with hard work and support. Reconnecting and
repairing relationships with most of their family
has enabled them to have regular and quality
contact. The client has resolved legal issues,
social relationships have healthy boundaries,
and they are medication-free. They are thriving.
It has been an honor to walk with them on their
journey toward wellness.
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MENTAL HEALTH CPNTER

CMMHC IN THE COMMUNITY

Participation in the community from
JULY through SEPTEMBER 2024 includes:

EVENTS PRESENTATIONS

® Monticello Fire Station Open House at Monticello Fire Dr. Steven Loos, Chief Clinical Officer

Station
) ) ) . ® Resiliency Conference
® Public Health Family Celebration at Becker City Park Monticello High School
® All County Safe Schools Meeting at Wright County o Adverse Childhood Experiences
Government Center Mental Health 101
® Rivers of Hope Color Run/Walk at Lakeside Park in Big Lake HomeWatch Caregivers (local in-home caregiving business)

® Back 2 School Bash at Monticello Middle School
® Celebrate Aging Expo at Rivers Edge Convention Center
® Parkside Elementary in Buffalo

® Sauk Rapids-Rice Middle School in Sauk Rapids

® Athlos Academy in St. Cloud

® Resiliency Conference at Monticello HS

© BHM Employee Wellness Fair at BHM High School
® Rockin Recovery at Lake George

® Hispanic Heritage Celebration at Lake George

® St. Cloud Pride at Lake George

® AFSP Out of Darkness Walk at Lake George
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SEVERAL REHAB

PROGRAMS ACCEPTING

REFERRALS

Due to the availability of providers in multiple locations, we have
significantly reduced wait times for several programs, including:

¢  ARMHS (Adult Rehabilitative Mental Health Services) is for adults
with severe mental illness who want to work on rehabilitative skills
weekly or more frequently with a provider in real-world settings such
as their home, the library, or the grocery store. When we know what
type of skills you seek, we can match you to a provider that best
meets your needs.

¢ Child Targeted Case Management (TCM) is for children with severe
emotional disturbance (SED). Case managers assess a child’s
changing needs, develop a plan with other service providers
and their families to best address the child’s needs, link them to
appropriate community resources, and monitor the effectiveness of
planned services.

¢ Certified Peer Support Specialist Services are for adults who want
to establish themselves with other mental health services, work on
rehabilitative skills, and would benefit from meeting with a Mental
Health Practitioner who has experienced a similar recovery journey.
This support allows them to connect in a unique way. Contact a
CMMHC location today to get the help you need.

OPMH Therapy Appointments Available

Meeting with a CMMHC Therapist can help you cope with life’s
challenges. We have several new Therapists at our Buffalo Office, but
other openings are also available.

Withdrawal Management (WDM)/Detox

Starting November 4th, we are expanding our Withdrawal Management
(WDM)/Detox program to include all substances in response to
community needs and the opioid crisis. CMMHC's WDM/Detox services
offer safe withdrawal from all substances, including evidenced-based
withdrawal from opioids, alcohol, stimulants, and other substances.
We believe this expansion will help alleviate stress on law enforcement,
homeless shelters, local emergency rooms, healthcare systems, and
other community service programs in our area.

Peer Connection

Coming November 12th, we will offer an inclusive, safe, and welcoming
drop-in location for adults with mental iliness. Staffed by our trained
Certified Peer Specialists, it allows clients a space to socialize and
receive support from others who understand. Check our Events Calendar
for dates and times.

xXxx
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NOMINATE CMMHC’S
NORTH STAR

EMPLOYEE OF
THE YEAR

Now, through December 1st, nominate
a current CMMHC staff member (non-
leadership) who is a shining example of
the work CMMHC provides and lives out
CMMHC's purpose, vision, and mission.
Use this button below.

We encourage community members and
our community partners to nominate
someone who you think stands out!

NOMINATE HERE

ADULT DAY
TREATMENT
ADDITIONAL HOURS

Starting in September, CMMHC began
offering Day Treatment programming
at our Buffalo location from 9 a.m. to
12 p.m. on Tuesdays and Thursdays.
Immediate openings are available to
clients with a referral!

We also have a virtual option, 9 a.m. to
12 p.m., Monday through Friday, and
programming at our St. Cloud location,
9 a.m. to 12 p.m., Monday, Wednesday,
and Friday. Clients can mix and match
in-person and virtual programming to
best meet their needs.
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https://www.surveymonkey.com/r/cmmhcnorthstar

THINGS TO WATCH FOR

GIVE FOR

TO THE

glv MAX

Give to the Max Day is November 21st, with early giving beginning November 1st. Giving Tuesday is Tuesday, December 3rd.
Please donate to CMMHC as we work to make mental health healthier. Help us spread the word and share our social media posts!

DONOR RECOGNITION

Thank you for the monetary and in-kind donations to CMMHC from the
following individuals and organizations.

IN-KIND GENERAL
Patty Kuhlmann - Anger Buddies (fabric dolls) Carl Musielewicz
Hanson Woodworking & United Way (tie blankets for PayPal Giving Fund

children in the CRI program)

We apologize if we unintentionally omitted a donor; please contact CMMHC
(development@cmmhec.org) so we can acknowledge you in the following newsletter.
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